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THIS FACTSHEET GIVES AN OVERVIEW OF THE ROLE OF NZKGI FORUM MEMBERS.

WHAT IS THE NZK6I FORUM?

The NZKGI Forum comprises of 26 elected forum
members. Of these, 17 are regional representatives,
eight are supply entity representatives and one is a
representative of the Maori Growers Forum.

An eligible regional representative candidate must be a

person who is either a:

e ‘Member’, defined a Grower who pays a levy or
Membership fee to NZKGI; or

e A person nominated pursuant to Rule 7.2 (b) of the
2022 NZKGI Rules (available on the NZKGI website).

The purpose of the NZKGI Forum is to:

e Represent and inform growers on kiwifruit issues.

e Make recommendations to different industry
bodies.

e Make decisions for the industry on behalf of
growers.

e  Work in smaller groups on detailed topics.

As a representative you are encouraged to source
information from industry experts in order to become
informed on industry matters. You then need to use this
information to make informed and representative
decisions for your constituency. You are representing
all Growers in your region and therefore are required to
be proactive with your communication.

WHY BECOME A NZKG61 FORUM MEMBER?

Kiwifruit is New Zealand’s largest horticulture export
with fruit & service payments of of $2.2 billion in
2022/23 and is expected to jump to $4.5 billion by
2025. As a Forum member you will be making important
decisions which impact upon this booming industry.

NZKGI NEW ZEALAND KIWIFRUIT GROWERS

Representing your region is a position of responsibility.
Forum Members are exposed to privileged information
which will enhance the in-depth knowledge of the
kiwifruit industry.

A survey of NZKGI Forum members found that the most
important aspect of forum meetings is the opportunity
for members to provide feedback on proposed changes
to the industry. This was closely followed by the ability
to learn information on changes that affect growers.
Other aspects forum members enjoy about forum
meetings is the open discussion, networking and
providing feedback to make a positive contribution to
the kiwifruit industry.

HERE ARE SOME PERSONAL STATEMENTS FROM FORUM MEMBERS ABOUT WHY
THEY ARE NZKG! REPRESENTATIVES:

“My objective of becoming a Forum Member was to
‘make a difference’, ensure the Grower voice is
represented and understood”.

“We debate and discuss issues at Forum meetings,
engaging with industry experts in order to understand
what is best for our industry, always from a Grower
perspective”.

“Being involved on the Maturity and Taste committees
has enhanced my knowledge further to better
understand what our market expectations are and
ensure that Growers can meet these expectations and
that any changes are achievable”.

“Forum meetings include great presentations from
Zespri’s staff who are located all over the world”.

“At Forum meetings we are with like-minded Growers
that get involved in healthy debates on current
industry matters. To be a part of these discussions
gives us ownership of our outcomes”.

“l now have a more in-depth understanding of our
industry which has provided me with the confidence
and qualifications for governance roles within the
industry”.

NZKGI REGIONAL REPRESENTATIVE ELECTIONS

Approximately every three years voting is conducted
amongst growers to elect regional forum members. The
candidates nominated to be regional forum members
must be from the respective region they will represent.
They must also be nominated and seconded from
growers from that region. Nominees can only seek
election to one position (i.e. not the Supply Entity or
Maori Grower Forum representative positions).
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There is one regional representative for each region
except Katikati, Tauranga and Te Puke. The regions and
the rationale for the division of the regional forum
representation is based on the 2022 rules as follows:

Region % Total No. of
Crop Regional
Forum
Members
Northland 4 1
Auckland 4 1
Waikato 4 1
Coromandel & Waihi 2 1
Katikati 13 2
Tauranga 15 2
Te Puke 37 4
Whakatane 5 1
Opotiki 7 1
Poverty Bay 2 1
Hawkes Bay 2 1
Lower North Island* 1 (combined with
Hawkes Bay)
South Island 4 1

*This region includes Taranaki, Wanganui,
Horowhenua, Manawatu, Wairarapa and Wellington
and shall be combined with Hawkes Bay for the
purpose of electing a regional forum member

The term of the regional representative is
approximately three years and members are entitled
to offer themselves for re-election.

KEY DATES

e 17 May - 19 June: Call for nominations.

e 19 July - 21 August: Growers vote on nominees.

e 23 August: Election results announced.

e 17 September: Elected representatives attend
Forum meeting.

NZKG6I FORUM MEETINGS

Forum meetings are usually held in Mount Maunganui
approximately eight times per year and growers are
expected to attend as many as possible (at least three
consecutively). Forum members may claim meeting
fees and travel costs for attending NZKGI meetings.

TRIAL COMPENSATION { ,'

)
NZKGI NEW ZEALAND KIWIFRUIT GROWERS

FORUM MEMBER PATHWAYS WITHIN NZK6l

NZKGI Forum members will have the opportunity to
further their contribution to the industry by
representing NZKGI through appointments to the
NZKGI Executive Committee and industry groups
including the Industry Advisory Council, Industry
Supply Group, the Kiwifruit to Australia Product
Group, plus Hail and other sub-committees.

FURTHER INFORMATION

The NZKGI Rules has detailed information on the
organisation and management of NZKGI as well as rules
and responsibilities for regional forum members. The
document ‘Rules of New Zealand Kiwifruit Growers
Incorporated’ available on the NZKGI website under the
Organisation Portfolio.

NZKGI has also published a booklet Forum Members
Guide which contains information on forum members
responsibilities including:

Guideline on interaction with growers

e Having a reasonable level of interaction with
growers to bring their perspectives to forum and
forum perspectives to growers.

Forum members’ role in a crisis

e To support the Communications manager through
the gathering of intelligence and distribution of
communication.

Work with portfolios

e To discuss and communicate on core areas of
NZKGI’s work.

Communication with external stakeholders:

e To speak to industry stakeholders on kiwifruit
issues under guidance from NZKGI Exec and staff.

For a copy of this booklet, please contact the NZKGI
Communications Manager via info@nzkgi.org.nz

For specific queries on the role of a NZKGI regional
representative or the election process, contact the
NZKGlI office on 0800 232 505 or info@nzkgi.org.nz

NZKGI encourages all Growers who are
passionate about their industry and are highly
motivated to represent Growers in their
region to stand for election.
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